








We can make

positive change
happen together.

Our manifesto outlines ten calls to action for the next Welsh
Government, demonstrating how a co-operative and
community led approach to economic development can build
a resilient, sustainable and inclusive Wales.







Invest in doubling the number of employee owned businesses

One example where Wales has seen considerable success is the growth of employee-owned businesses.
The number has more than doubled, from 37 in 2021, to nearly 100 in 2025. This has meant that there
are more successful businesses anchored in Welsh communities, with jobs safeguarded by a smooth
succession plan. The evidence shows these businesses keep jobs, anchor decision-making and boost
innovation.

The rapid growth we have seen so far shows that it is achievable to double the size of the employee
owned sector again, but it will require more investment, active efforts to build the market, and ongoing
support for businesses that have already made the shift to being employee-owned.

Overall, the evidence shows that this model creates significant economic and social value - so ongoing
support by specialist, mission-driven development agencies is key to getting the most out of it.

Set ambitious procurement targets

Supporting the social business sector to deliver on its triple-bottom line of people, planet and profit
means creating a procurement and commissioning environment that recognises and incentivises their
social value. We recommend setting ambitious procurement targets with clear and achievable goals for
increasing the share of public contracts awarded to social enterprises, ensuring government spending
actively strengthens the wellbeing economy.

Track the size and impact of social enterprises as a national measure

We also propose tracking the size and impact of social enterprises as a national measure under the
Well-being of Future Generations (Wales) Act, so success is defined by positive social and environmental
outcomes, not just financial growth.

+ By taking these bold steps, the next Welsh Government can deliver a fairer,
‘\“\5 sustainable, and community-led economy that works for people and planet,
) |

not just profit.

























Encourage community ownership of land and assets

The next Welsh Government should help communities take ownership of local land and assets by
introducing a law that gives them the first chance to buy these assets when they become available for
community benefit including the development of affordable community-led homes. A national third
sector, intermediary body should be established to temporarily hold land and buildings on behalf of
communities, making sure these important spaces are kept for local benefit, such as developing
affordable housing for those who need it.

It is important that the next Welsh Government continues its funding partnership with foundations and
trust funds to provide support and advice to communities across Wales that want to deliver affordable
CLH and works collaboratively with key partners and stakeholders to remove the known barriers and
speed/scale up the delivery of affordable CLH.

We want to see funding for a national CLH support programme for six years

This programme should keep working with foundations and trusts to support and advise communities in
Wales that want to build affordable CLH. It should also work closely with partners to remove the known
barriers and make it easier and faster to create affordable CLH homes

The next Welsh Government needs to to set ambitious growth targets for
7. building more affordable homes through Community-Led Housing (CLH). By
\\“\E collaborating with communities and partners, and providing strong leadership,
) | clear guidelines, and steady funding, the next Welsh Government can empower
local communities to lead on housing solutions.










Our calls to action

We want the next Welsh Government to help us to shape a brighter future for everyone. By
building a strong economy, looking after our environment, and making sure fairness is at the
heart of every decision, together we can build a resilient, sustainable and inclusive Wales.

We want to see the next Welsh Government:

Invest in specialist support and create a
cooperative development hub

to proactively identify, support, and scale new co-operative, employee-
owned, and social businesses across key sectors and double the size of
the employee owned business sector in Wales.

Promote community ownership of assets as
a key part of a national strategy

by introducing new laws, providing funding for communities to buy
these assets, and offering expert advice.

Empower social enterprises to deliver
community-led health services

by simplifying how contracts are awarded and putting more value on
social impact.

Develop and implement a programme to
support and expand social enterprise and
cooperative social care models

including investing in local training and support, encouraging
collaboration, and making sure that co-operative values are built into
our social care policies and how contracts are awarded.

Invest in social businesses as a driving force
of Wales’ net-zero transition

to enable the creation of inclusive, high-quality jobs and driving local
prosperity.




Commit to ensuring a truly digitally-inclusive
Wales

by expanding the MDLS pilots to all household types across Wales,
facilitating its implementation by organisations in our communities, and
putting inclusion at the heart of digital transformation.

Strengthen Welsh democracy

tthrough citizen assemblies, co-designing services and investing in
media literacy to give people a direct and meaningful role in shaping key
government policies and legislation.

Invest in the expansion of affordable
community-led housing models

by offering flexible, easy-access loans to get projects started and
creating supportive policy frameworks that empower local communities
to lead on housing solutions.

Provide targeted support for new and
existing Welsh language community-led
co-operatives and social businesses

through funding, training, and support for projects that strengthen the
Welsh language in local communities.

Embed co-operative principles at the heart
of rural economic development and to help
build a resilient food system

by identifying opportunities for for community ownership and social
businesses in rural communities and supporting more co-operatives in
the food sector.







