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Gwerth Sir Gar: Hybu'r
Economi Gymdeithasol
yn Sir Gar

Mae Gwerth Sir Gar wedi'i gynllunio i
feithrin cydweithredu, ysbrydoli syniadau
newydd, a chryfhau rhwydweithiau ar
draws y sector cymdeithasol yng
Nghorllewin Cymru. Yn Cwmpas, credwn
fod gan Sir Gar werth unigryw ar draws yr
economi gymdeithasol yng Ngorllewin
Nghymru, yn enwedig yn ei dull
rhagweithiol o adeiladu sector
cymdeithasol cynaliadwy ar gyfery
dyfodol.

Mae'r digwyddiad hwn yn rhan o'r rhaglen
Hybu yr Economi Gymdeithasol yn Sir Gar,
a gyflwynir ary cyd & Chyngor Sir
Caerfyrddin ac a ariennir gan Gronfa
Ffyniant Cyffredin Llywodraeth y DU (SPF).
Drwy'r rhaglen hon, mae Cwmpas wedi
darparu cymorth wedi'i deilwra a datblygu
mentrau cymdeithasol newydd a
sefydledig ar draws y sir. Rydym wedi
gweld twf sylweddol a chynnydd mewn
diddordeb yn y model busnes
cymdeithasol yn Sir Gar.

Mae Gwerth Sir Gar hefyd yn canolbwyntio
ar gyfleoedd yn y dyfodol, gan gynnwys sut
y gall y sector cymdeithasol weithio gyda
sefydliadau angor lleol, yn enwedig yny
sector cyhoeddus, i siapio cadwyni
cyflenwi'r dyfodol. Yn nigwyddiad heddiw,
byddwn yn archwilio'r elfennau allweddol
sydd eu hangen i hybu'r economi
gymdeithasol yn Sir Gar, gan groesawu
entrepreneuriaid cymdeithasol
ysbrydoledig a gweithwyr caffael
proffesiynol am ddiwrnod o drafodaethau
a rhwydweithio gwerthfawr.

Gwerth Sir Gar: Boosting
the Social Economy in
Carmarthenshire

Gwerth Sir Gar is designed to foster
collaboration, spark inspiration, and
strengthen networks across the social
sector in West Wales. At Cwmpas, we
believe Carmarthenshire holds unique
value across the social economy in West
Wales, especially in its proactive
approach to building a sustainable social
sector for the future.

This event is part of the Boosting_ the
Social Economy in Carmarthenshire
programme, delivered in partnership
with Carmarthenshire County Council
and funded by the UK Government’s
Shared Prosperity Fund (SPF). Through
this programme, Cwmpas has provided
tailored support and capacity
development for both new and
established social enterprises across the
county. We have witnessed significant
growth and anincrease in interest in the
social business model in
Carmarthenshire.

Gwerth Sir Gar also focuses on future
opportunities, including how the social
sector can work with local anchor
organisations, particularly in the public
sector, to shape future supply chains. At
today’s event, we will explore the key
elements needed to boost the social
economy in Carmarthenshire,
welcoming inspiring social
entrepreneurs and procurement
professionals for a day of insightful

discussions and networking.
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Agenda / Agenda

Cofrestru, coffi a rhwydweithio

9: - - - Y Gal
00 Registration, coffee and networking Galon
Cobr Agoriadol - People Sing up
9:45 A - - Y Gal
Opening Choir - People Sing Up alon
Croeso gany cyflwynydd Gwenllian Thomas,
Cwmpas. Trosolwg o’r Prosiect, Dave Madge ac
Esther Price, Cwmpas. Rhian Phillips, Cygor Sir Gar. Y Stidwio
10:00 Welcome introduction with Gwenllian Thomas, Fach
Cwmpas. Project Overview with Dave Madge and
Esther Price, Cwmpas.; Rhian Phillips,
Carmarthenshire County Council
Dr Hanna Hopwood Griffiths - Arwain trwy Y Stiwdio
10:20 Gydymdeimlo / Dr Hanna Hopwood Griffiths - Fach
Compassionate Leadership
Scott Darraugh - Llywio Ffiniau Newydd mewn Y Stiwdio
10:55 Menter Gymdeithasol / Scott Darraugh - Fach
Navigating New Frontiers in Social Enterprise
Seibiant coffi a rhwydweithio
11:30 Coffee break and networking ¥ Galon
Dr Sarah Evans a phanel trafod - Dyfodol Caffael Y Stiwdio
12:00 Dr Sarah Evans and discussion panel - Future of Fach
Procurement
Cinio ac arddangosfa
13:00 Lunch and exhibition Y Galon
Jessica Shore - Sut mae Mentrau Cymdeithasol yn
14:00 Tyfu Cymunedau Cynaliadwy Y Stiwdio
) Jessica Shore - How Social Enterprises Grow Fach
Sustainable Communities
Chris Blake - Cyd-gynhyrchu Rhwng y Sector
14:30 Cyhoeddus a Menter Gymdeithasol Y Stiwdio
) Chris Blake - Co-Production Between the Public  Fach
Sector and Social Enterprise
Clo’r gynhadledd. Bydd tim Cwmpas ar gael
15:00 Conference closing remarks. Cwmpas team will Y Galon

be available for further discussion

02



Ein Siaradwyr / Our speakers

Dr Hanna Hopwood Griffiths

Mae Dr Hanna Hopwood yn gweithio’n rhan
amser fel darlithydd yng Ngyfadran
leithyddiaeth, Prifysgol Rhydychen. Mae’n
treulio gweddill ei hamser yn mwynhau
arwain sesiynau annog ac ymgynghori lle
mae’n arbenigo mewn hyfforddiant
meddylfryd cydymdeimlo. Mae hefyd yn
arwain ar gaffael iaith a chreu
gweithleoedd dwyieithog lle mae wedi
datblygu llwybr unigryw at Iwyddo wrth
ddysgu iaith. Ymysg ei phrif ddiddordebau
mae iaith y meddwl a sut gall meithrin
meddylfryd mwy caredig ein galluogi ni i
gyrraedd yr hyn yr oeddem ni’n ei ystyried
yn anghyraeddadwy.

Scott Darraugh

Sefydlodd Scott Social adVentures, gan
sefydlu un o'r mentrau iechyd cyhoeddus
cyntaf a ddeilliodd o'r GIG. Heddiw, mae’n
cyflwyno portffolio o gontractau sector
cyhoeddus ochr yn ochr & busnesau
cymdeithasol, gan gynnwys Canolfan Byw'n
lach Iwyddiannus iawn, a chanolfan arddio
fasnachol sy'n gweithio gyda chleientiaid
sydd & phroblemau iechyd meddwl ac
anawsterau dysgu. Mae Scott wedi arwain
caffael cadwyn o feithrinfeydd plant (Kids
adVentures) gan ddefnyddio cyfuniad o
fuddsoddi cymdeithasol a masnachol.
Mae'n defnyddio modelau perchnogaeth
gynhwysol i ailfeddw| Gwasanaethau
Preswyl Plant a Gofal Maeth.

Cynhadledd Gwerth Sir Gaerfyrddin
Carmarthenshire Value Conference

Darlithydd ym Mhrifysgol Rhydychen
Lecturer at the University of Oxford

Arwain trwy Gydymdeimlo: Gwneud y pethau anodd mewn ffordd ddynol
Compassionate Leadership: Doing hard things in a human way

Dr Hanna Hopwood works part-time as a
lecturer at the Faculty of Linguistics at the
University of Oxford. The rest of her working
hours are happily spent leading coaching
and consulting sessions where she
specialises in compassion and mindset
training. Hanna is also a leader in language
acquisition and creating bilingual
workplaces where she has developed a
unique learning path to language success.
Amongst Hanna’s main interests is the
language of the mind and how nurturing a
kinder mindset can allow us to achieve what
we once thought was impossible.

Prif Weithredwr Social adVentures
Chief Executive of Social adVentures

Llywio Ffiniau Newydd mewn Menter Gymdeithasol
Navigating New Frontiers in Social Enterprise

Scottis the founder of Social adVentures,
one of the first public health spinouts from
the NHS. Social adVentrues delivers a
portfolio of public sector contracts
alongside social businesses, including a
highly successful healthy living centre, and
a commercial garden centre which works
with clients with mental health and learning
difficulties. Scott has led the acquisition of
a chain of children’s day nurseries (Kids
adVentures) using a combination of social
and commercial investment and is using
inclusive ownership models to rethink
children's residential services and

foster care.
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Dr Sarah Evans (Cwmpas)

Mae Sarah yn Gyfarwyddwr Masnachol
Cwmpas ac wedi gweithio yn flaenorol fel
prif reolwr mewn Llywodraeth Leol ac fel
Darlithydd Uwch/Ymchwilydd ym
Mhrifysgol Glyndwr Wrecsam. Trayny
Brifysgol, arweiniodd Sarah sawl prosiect
ymchwil Ewropeaidd ym maes menter
gymdeithasol a datblygu cymunedol;
roedd allbynnau'r prosiectau hyn yn
cynnwys cynhyrchu fframweithiau sy'n
ymwneud ag adeiladu capasiti, meithrin
gwerth cymdeithasol ac ehangu busnesau
cymdeithasol a chymunedol.

Cynhadledd Gwerth Sir Gaerfyrddin
Carmarthenshire Value Conference

Arweinydd y panel a Chyfarwyddwr Masnachol, Cwmpas
Session Facilitator and Commercial Director, Cwmpas

Sarah is the Commercial Director of
Cwmpas and has previously worked as a
principal manager in local government and
as a Senior Lecturer at Wrexham’s
Glyndwr University. Whilst at Glyndwr
University Sarah led several European
research projects in the field of social
enterprise and community development;
the outputs of these projects included the
production of frameworks relating to
capacity building, embedding social value
and growth of social and community
businesses.
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Panel Trafod / Discussion Panel

Panel Caffael: Cadw ein gwariant yn lleol a
datblygu cyfleoedd.

Bydd y sesiwn panel trafod hon yn dod &
pheirianwyr caffael sector cyhoeddus
ynghyd a menter gymdeithasol sydd wedi
sicrhau contractau sector cyhoeddus.

Byddwn yn archwilio sut gallwn wneud i bunt
Sir Gaerfyrddin (Gorllewin Cymru) weithio'n
galetach, helpu i dyfu'r sector menter
gymdeithasol a chreu mwy o werth
economaidd a chymdeithasol.

Panel

e Huw Thomas (Cyfarwyddwr Cyllid, BIP
HDdJUHB)

e Helen Rees (Pennaeth Caffael,
Gwasanaeth Tan ac Achub Canolbarth
Cymru)

e Clare Jones (Pennaeth Caffael, Cyngor
Sir Caerfyrddin)

¢ Fay Ryan (Pennaeth Caffael, Heddlu
Dyfed-Powys)

e Eleanor Shaw (Prif Weithredwr, People
Speak Up)

Cynhadledd Gwerth Sir Gaerfyrddin
Carmarthenshire Value Conference

Procurement Panel: Keeping our spend
local and developing opportunities.

This discussion panel session will

bring together public sector procurement
specialists and a social enterprise who
have accessed public sector contracts.

The panel will explore how to make the
Carmarthenshire pound work harder, help
grow the social enterprise sector and
create more economic and social value.

Panel

e Huw Thomas

(Director of Finance, HDUHB)
Helen Rees (Head of Procurement, Mid-
Wales Fire and Rescue)
Clare Jones (Head of Procurement,
Carmarthenshire County Council)

Fay Ryan (Head of Procurement,
Heddlu Dyfed Police)

Eleanor Shaw (CEO, People Speak Up)




Jessica Shore

Cynhadledd Gwerth Sir Gaerfyrddin
Carmarthenshire Value Conference

Entrepreneur Cymdeithasol a Darlithydd Uwch, Ysgol Fusnes
Prifysgol Y Drindod Dewi Sant / Social Entrepreneur and Senior
Lecturer, Trinity St Davids University Business School

Sut mae Mentrau Cymdeithasol yn Tyfu Cymunedau Cynaliadwy
How Social Enterprises Grow Sustainable Communities

Mae Jessica yn gweithio i Ysgol Fusnes
Prifysgol Cymru Y Drindod Dewi Sant
Caerfyrddin fel Darlithydd Uwch ac
arbenigwr Menter Gymdeithasol, gan
gyflwyno a datblygu ystod o raglenni
Israddedig ac Ol-raddedig mewn Menter
Gymdeithasol a Busnes Cynaliadwy. Y tu
allan i’r gwaith, mae Jessica yn Gyfarwyddwr
Rheoli Cymdeithas Troelli Baton Cymru
(BTAC) Cyf. Mae Jessica yn gweithio gyda’r
sector cyhoeddus i ddatblygu cyfleusterau
hamdden a arweinir gany gymuned i
gymunedau gwledig. Mae BTAC yn rhedeg
cyfleuster chwaraeon yn Nyffryn
Gwendraeth ac yn chwilio’n rhagweithiol am
saflecedd pellach ledled Cymru i luosi’r
cynnig a chyflawni eu nodau. Mae Jessica yn
angerddol dros y cyfleoedd y mae’r sector
cymdeithasol yn eu derbyn ac yn edrych
ymlaen at ddatblygu effaith y sefydliad
ymhellach.

Chris Blake

Jessica works for UWTSD Carmarthen
Business School as a Senior Lecturer and
Social Enterprise speciailist, delivering and
developing a range of Undergraduate and
Postgraduate Social Enterprise and
Sustainable Business programmes. Outside
of work, Jessica is the Managing Director of
Baton Twirling Association Cymru (BTAC)
Ltd. As part of the strategic direction of
BTAC she works with the public sector to
develop community led leisure facilities to
rural communities. BTAC currently run a
sports facility in the Gwendraeth Valley
and are proactively seeking further sites
around Wales to replicate our offering and
meet our goals. Jessica is incredibly
passionate about the opportunities the
social sector is receiving and is looking
forward to furthering the organisations
impact.

Cyfarwyddwr, The Green Valleys / Director, The Green Valleys
Cyd-gynhyrchu Rhwng y Sector Cyhoeddus a Menter Gymdeithasol
Co-Production Between the Public Sector and Social Enterprise

Mae Chris Blake yn eiriolwr brwd dros
fentrau cymdeithasol ac yn Gyfarwyddwr
sydd wedi creu The Green Valleys, ac sy’n
cefnogi ymatebion cymunedol i newid yn yr
hinsawdd. Ar hyn o bryd, mae'n arwainy
prosiect Skyline ar gyfer stiwardiaeth
gymunedol ar raddfa tirlun ar dir cyhoeddus
yng Nghymoedd De Cymru. Mae hefyd yn
gyfarwyddwr anweithredol ar Rwydwaith
Cyd-gynhyrchu Cymru, Cymdeithas
Ymddiriedolaethau Datblygu Cymru, ac yn
Gadeirydd Coleg y Mynyddoedd Duon, yn
ogystal ag Entrepreneur Mewn Preswyl yn
Ysgol Fusnes Brookes Rhydychen.

Chris is a passionate advocate of social
enterprise and was a founding Director of
The Green Valleys which supports
community responses to climate change.
He is currently leading the Skyline project
for landscape-scale community
stewardship of public land in the South
Wales Valleys. Chris is also a non-executive
director of Co-production Network for
Wales, The Development Trust Association
Wales, Chair of The Black Mountains
College, and an Entrepreneur in Residence
at Oxford Brookes Business School.
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Am gyngor ar ddatblygu mentrau
cymdeithasol a defnyddio’r
economi gymdeithasol o fewn
eich darpariaeth gwerth
cymdeithasol, cysylltwch & thim
Cwmpas Sir Gaerfyrddin.

For further advice around social
enterprise development and
utilising the social economy
within your social value delivery,
contact the Cwmpas
Carmarthenshire team.

@ david.madge@cwmpas.coop @ esther.price@cwmpas.coop

David Madge
Rheolwr Prosiect
Project Manager

Esther Price
Cynghorydd Busnes Cymdeithasol
Social Business Adviser

@ gwenllian.thomas@cwmpas.coop

L»

Gwenllian Thomas
Cynghorydd Datblygu’r Farchnad
Market Development Adviser

M
Funded by
UK Government
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