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Our key performance indicators

Businesses receiving 
support from Social 

Business Wales

631

Jobs created by 
the Social Business 

Wales teams

187

New social businesses 
incorporated by the 

Social Business Wales
New Start team

63

New employee-owned 
businesses

11

Jobs 
safeguarded

285

People supported to get 
online through Digital 
Communities Wales  

40,201
by Digital Communities 

Wales to gain digital skills  

2,741

Groups and organisations 
assisted to develop 

community share schemes  

24
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Amount raised 
through community 

share schemes

£1,181,205

Groups and organisations 
assisted to develop 

community-led housing

39

Turnover generated 
through contracted and 

grant income

£7.3m

Client satisfaction 
score

6.52/7

recommend Cwmpas as 
a great place to work

91%
proud to work here  

93%
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Our work
Creating a fairer, greener economy
We are working to increase the proportion of the economy made 
up by social enterprises, co-operatives and employee-owned 
businesses.

Building a more equal society
We are working to advance social justice by increasing access, 
equity, diversity and participation.

Making positive change happen
We are working in co-operation with people and organisations to take 
action for social good.
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Our highlights

As the new CEO of Cwmpas, I’m delighted to intro-

the organisation for a short time, I’m already im-

Our current economic system is focused on 

pandemic with those already facing the greatest 
housing, digital inclusion, digital transformation, 

Bethan Webber, our Chief Executive, talks about the 
organisation’s key achievements in the last twelve months
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working with 38 commercial clients around 

and social leadership programmes and increase 

foundations already in place to continue to grow 

team and partners to promote a fairer, greener, and 
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Social Business Wales 
 team 

supported 63 start-ups and helped 631 social 

community empowerment are essential 

Community Shares 
Wales Resilience Project
Community ownership of assets allows local 

resources and assets, which in turn can lead to 

community ownership and pride, leading to 

communities protect, purchase and strengthen their 

Digital Communities 
Wales

Communities Creating 
Homes

an opportunity for people to come together and 
determine the type of homes and communities they 

well as work with 36 groups that had the potential 

essential support to these groups and promote 

Programmes delivered 
by Cwmpas
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Our work across Wales
North Wales 

enterprises in key sectors such as tourism and the 

social businesses 
received support 

161
new social businesses
were registered

17

people were supported to 

3,278 organisations embedded 
digital inclusion in their 
strategic delivery

55

76
people supported 
to start a social 
enterprise

2 communities raised  

through community shares to buy a local asset

£213,035 

6 groups with the potential to create  

community-led homes received our 
support

30

jobs were 
safeguarded through 
employee ownership58

1 existing community-led 
housing group with   

homes was helped to grow, 
change and develop

5

communities worked with 
us to develop community 
share schemes7
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Creating Enterprise – Digital 
Communities Wales client

Menter Ty’n Llan – Social Business 
Wales and Communities Shares 
Wales client

Winning the One to Watch at the Social Business Wales Awards in 2022 for its work 
transforming the village’s only pub, Ty’n Llan, into a multi-purpose community venue. 
The historic Grade II listed building was constructed in the 1860s as part of the
Glynllifon estate and has hosted poets, singers, and celebrities over the years.
The pub closed in 2017, leaving the village without a meeting place. 
In February 2021, over 100 villagers purchased the building to safeguard its
future, and Menter Ty’n Llan was established with a committee of 
14 experienced members. Ty’n Llan’s doors reopened in December 2021, 

contemporary bar, restaurant, luxury bedrooms, community room, beer
garden, and ample parking with an electric car charging point.

champions providing training and support to tenants and the community.

assistance on various topics. The team includes COVID-19 well-being

tenants, and previous training attendees. Tenants can also access the
Loan-IT scheme, borrowing data-enabled tablets for three months. This
allows people to access technology they may be otherwise be excluded from.
The champions adapt their approach to individual needs, gently encouraging

participants.
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Mid Wales 

together to shape the homes and communities they desire and 

social businesses 
received support 

47
new social businesses
were registered

3

people were supported to 

1,191 organisations embedded 
digital inclusion in their 
strategic delivery

10

11
people supported 
to start a social 
enterprise

6 groups with the potential to create  

community-led homes received our 
support

67

jobs were 
safeguarded through 
employee ownership29

1 existing community-led 
housing group with   

homes was helped to grow, 
change and develop

7

communities worked with 
us to develop community 
share schemes4
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– Social Business Wales 
employee ownership client

Bird Farm CIC –Social Business 
Wales client  
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West Wales 

was particularly important, helping local people to take a leading and 

people were supported to 

3,930 organisations embedded 
digital inclusion in their 
strategic delivery

35
14 groups with the potential to create  

community-led homes received our 
support

101

new social businesses
were registered

2086
people supported 
to start a social 
enterprise

jobs were 
safeguarded through 
employee ownership99

1 existing community-led 
housing group with   

homes was helped to grow, 
change and develop

14

communities worked with 
us to develop community 
share schemes6

3 communities raised  

through community shares to buy a local asset

£965,570 

social businesses 
received support 

188
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Pembrokeshire Digital Connections  
- Digital Communities Wales client

 – Social Business 
Wales client
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South East Wales 

social businesses 
received support 

235
new social businesses
were registered

23

people were supported to 

30,879 organisations embedded 
digital inclusion in their 
strategic delivery

90

72
people supported 
to start a social 
enterprise

1 communities raised  

through community shares to buy a local asset

£2,600

10 groups with the potential to create  

community-led homes received 
our support

71

jobs were 
safeguarded through 
employee ownership99

communities worked with 
us to develop community 
share schemes7
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Archway Veterinary Centre  – Social 
Business Wales employee ownership 
client

Get the Vale Online  – Digital 
Communities Wales client    
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Our policy work

and insight to change the way the economy and 

continued to make the case for the implementation 

empowerment, which led to the Committee 

starting phase two of this research into what could 

group also discussed other key issues such as 
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social partnership, the challenges facing the 
self-employed, and the social care crisis. 
A key part of our work throughout this year has 
been building stronger local economies through 
building community wealth. Following the 
publication of Audit Wales’ report which called 
for local authorities to do more to support social 
enterprise in their regions, we have continued to 
promote our key policy calls on specialist support, 
procurement and pro-active engagement with 
the sector with local authorities. We also attended 
Welsh Labour and Plaid Cymru party conferences 
promoting our ambition for developing 
co-operative local economies. 

Alongside this work, we have been responding to 
Welsh Government consultations on key issues 
such as the innovation strategy, social prescribing 
framework, social care reform and decarbonisation 
to promote the vital role that social enterprise and 
co-operative models can play in these agendas. 
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Our consultancy work

Consultants for Positive 
Change 

employment, procurement and opportunities local, 

Collaborating with our 
clients  
Our team works with local authorities, housing 

Sarah Evans, Business Growth and Consultancy Director, 
summarises the impact of our consultancy work
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our key touchstones for the work we do, and, at its 

Start Something Good®

®

https://cwmpas.coop/start-something-good/

Areas of work in 2022/23 
Service transformation

Learning and development

Social value

the supply chain with social and local enterprises 

Evaluation

Feasibility studies

Policy

Research and delivery

Testimonials 

Nadia Alomar
CEO, Clore Leadership

Leaders Cymru, our year-long leadership 

Alice Kershaw 

lead consultant has prompted thoughts 

increasing engagement in strategic digital 
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employees would highly recommend Cwmpas as a 

Like many other organisations, Cwmpas 

decision in 2022/23 to permanently close our 

continued to utilise our e-learning platform to 

Our people
Angela Overment, our Head of People and Culture, reports 
on some of the key initiatives we’ve undertaken during 
2022/23

survey told us

91%
of employees would highly recommend 
Cwmpas as a fantastic place to work, 
while 93% expressed pride in working 
for our organisation
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During the year, Cwmpas generated turnover 
totalling £7.3m.  This is an increase from £6.5 million 
in the previous year.

Cwmpas generated a surplus of £89K, which will 
be reinvested to further the purpose and objects 
of the Society. The majority of Cwmpas’s activities 
operate on a cost recovery basis.

Joanne Jones, our Director of Finance and Resources, 

During the year, 
Cwmpas generated 
turnover totalling

£7.3m
This is an increase from £6.5 million 
in the previous year.
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Our funders

Our accreditations
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Telephone: 0300 111 5050
Email: info@cwmpas.coop
Web: cwmpas.coop


